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Human Dimensions of Strategic Leadership — General Information

“Blessed is the leader who seeks the best for those he serves.”
Author Unknown
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Human Dimensions of Strategic Leadership. The Army has long recognized that regardless of
current doctrine and technology, wars are fought by men and women operating under conditions of
extreme stress and uncertainty. As such, it is critical that strategic leaders have a deep understanding
- derived from a study of history and behavioral sciences — of the complexity of human behavior
under such conditions. Equally important, strategic leaders must get the best ideas and viewpoints
from all stakeholders if they are to make high-quality decisions that achieve high acceptability among
the diverse groups that make up our changing Army and country. Lastly, strategic leaders must
thoroughly understand the culture of the organizations they lead, how to influence that culture, and
how to build healthy, resilient, leaming organizations that are equal to the challenges ahead. The
successful strategic leader will be one who melds all aspects of the human dimension into the
practice of the strategic art. '
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